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Inviting Tourists: the Present State, the Struggles, the Prospect, and Others
Concerning Exhibitions in Japanese Museums

Tomohiro MASUDA

The National Museum of Modern Art, Tokyo

Museum exhibitions are classified into two categories: those independently hosted and those which
are jointly hosted. The former are basically supported only by the budget of the organizing museum.
The latter are financed jointly by the museum and by a newspaper company, broadcaster, and/or
planning company. Currently, most public museums in Japan do not have budgets that enable them to
organize independently funded exhibitions year-round. In addition, most museums do not have
sufficient personnel for curation, public communications and accounting. Accordingly, public
museums have no choice but to depend on the joint exhibition hosting system to a certain extent to
accommodate budgets and workloads, because in that system the other enterprise organizers
(sponsors) take care of advertising and accounting.

Exhibitions can also be divided into two categories from a different perspective: those planned in
consideration of informed, knowledgeable people as visitors, and those planned to satisfy the desires,
or needs, of mass-society consumers (tourists). This categorization does not mean that the former is
better or vice versa. However, the latter type is more likely to attract many visitors. A great number of
visitors produces an impression that the management of the exhibition or museum is supported. For
public museums, whose budgets are limited, high popularity is important to ensure their budgets.

It is also important for a museum to be a tourist attraction; in this way, if a cultural facility is located
near a traffic terminal where people and products come and go, people naturally gather in the area.
This kind of urban development is important. I wonder whether it is possible to group multiple
museums at one place to attract visitors, in the way that Museumsinsel ("Museum Island") does in
Berlin.

Under such circumstances, 1 felt depressed when I heard of a plan released by the Japanese Agency
for Cultural Affairs, entitled "Leading Museums." The plan states: "The galleries and museums

designated as leading museums will be subsidized by the Government, and they will become
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structurally stronger by such means as employing more curators. Thus the museums will evaluate the
art pieces in their collection, determine what pieces should stay in the collection, and increase the
number of pieces to be sold off, to attract investment. The target of this plan is to stimulate art
collectors' appetites, and activate the art market." The Government further states that it intends to put
this plan into practice in the next fiscal year. "If museums are found to earn social and economic value
(through self-help efforts), budgets would possibly increase in the future." An age may be approaching

when museums must make proactive efforts to earn money.
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CIMAM 2016 Annual Conference, The Museum and Its Responsibilities, 18-20 November, 2016.
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